
 

 

PRIME MINISTER’S OFFICE 

Meaning 

The Prime Minister, as the head of the 

government and the real executive authority, 

plays a very significant and crucial role in the 

politico-administrative system of the country. In 

the fulfillment of his onerous responsibilities, 

the Prime Minister is assisted by the Prime 

Minister’s Office (PMO) 

Thus, the PMO is a staff agency for providing 

secretarial assistance and crucial advice to the 

Prime Minister. It plays an important role in the 

process of decision-making at the top level in 

the Government of India. However, it is an 

extra-constitutional body. 

The PMO enjoys the status of a department of 

the Government of India under the Allocation of 

Business Rules, 1961. It has no attached and 

subordinate office under it. 

The PMO came into existence in 1947by 

replacing the Secretary to the Governor-

General (Personal), Till June 1977, it was called 

as the Prime Minister’s Secretariat (PMS). 

Composition 

The PMO is headed politically, by the Prime 

Minister and administratively, by the Principal 

Secretary  

Additional it consists of one or two additional 

secretaries, three to five joint secretaries and a 

number of directors/deputy secretaries and 

under-secretaries. There are also other officers 

like private secretaries, officers on special duty 

(OSD), Social Secretaries, Research Officers, and 

Hindi Officers and so on. These officers are 

supported by the regular office establishment 

consisting of section officers, UDCs, LDCs, 

stenograph and so forth. 

These personnel are generally drawn from the 

Civil Service and posted for varying periods. 

Their status is equivalent to the status of officer 

of different ministers/departments in the 

Central Government. 

The Principal Secretary to the prime minister, as 

the administrative head of the PMO, plays an 

important role and perform the following 

functions. 

(i) Deals with all governmental files in the office. 

(ii) Pits before the prime minister all important 

documents for orders and instructions. 

(iii) Prepare notes on matter to be discussed by 

the prime minister with important dignitaries. 

(iv) Looks after the affairs of different ministers 

and departments which are handed over by the 

prime minister. 

(v) Coordinate the activities of various 

personnel in the office. 

Functions 

The PMO performs several functions: 

(i) Assisting the prime minister in respect of his 

overall responsibilities as head of the 

government like maintaining liaison with central 

minister/departments and the state 

governments. 

(ii) Helping the prime minister in respect of the 

responsibilities as chairman of the Planning 

Commission, and the National Development 

Council. 



 

 

(iii) Looking after the public relations of the 

prime minister like contact with the press and 

general public. 

(iv) Dealing with all reference which under the 

Rules of Business have to come to the prime 

minister. 

(v) Providing assistance to the prime minister in 

the examination of cases submitted to him foe 

orders under prescribed rules. 

Two more things should be noted with regard 

to the functions of PMO. One, it acts as the 

residual legatee of the central government, that 

is , it deals with all such subjects which are not 

allotted to any ministry/department. Two, it is 

not concerned with the responsibilities of prime 

minister as the chairman of the union cabinet. 

The cabinet cases are directly dealt by the 

Cabinet Secretariat, which also functions under 

the direction of the prime minister. 

 


